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External Committee 12th April 2021 
Tenterden Leisure Centre Trust and Management of the Recreation Ground 

 
The town council’s advisers on possible grant funding for the Recreation Ground re-ordering 
(Craigmyle) have advised that the scope for the town council to get such funding on its own 
account is extremely limited, and would be hugely improved were the Recreation to be run 
by a charity. 
 
A potentially suitable charity already exists, in the form of the Tenterden Leisure Centre 
Trust Limited (“the Trust”) which, while a company limited by guarantee and registered at 
Companies House (company number 04457980) is also a charity registered with the Charity 
Commission (charity number1103179). Its objects are “to provide facilities in the interest of 
social welfare and education with the object of improving the conditions of life for those persons 
living in the town of Tenterden and surrounding areas in need of such facilities through the provision 

of a community and sports centre and other recreational facilities and activities.” Its present 
constitution allows for between four and nine “ordinary” trustees (currently, there are four, 
with two more due to be appointed on 11 March) plus Representative Trustees as follows - 

 two councillors appointed by the town council (currently Cllrs Ms Gardner and 
Nelson) 

 one appointed by the chamber of commerce (currently Simon Robinson) 

 one appointed by Ashford Borough Council (“ABC”) – though currently it does not, 
preferring instead to appoint a non-trustee representative (Cllr Mrs Walder) and 

 one to be appointed by the leisure centre’s user group – though that group does not 
currently exist. 

 
The Trust is currently seeking to alter its earlier plan to give up the lease of the leisure 
centre and allow ABC to procure a new contract direct with an operator, and is in 
discussions with ABC over this, with a view to retaining a significant involvement in the 
running of the leisure centre, even if it ceases to be the official operator. In any event, 
however, the Trust has decided to widen the scope of its activities with a view to being 
more involved in the sporting and leisure facilities around the town, not just in the leisure 
centre. It would therefore seem to be a suitable vehicle to operate the Recreation Ground 
on behalf of the town council, whether under a management agreement or a lease or some 
other structure – advice on the most effective structure would be needed from Craigmyle 
and from the town council’s solicitors.   
 
It may be that the town council would want to strengthen its representation on the board of 
trustees to ensure a suitable degree of control over the Trust’s activities, particularly as far 
as the Recreation Ground is concerned. 
 
The town council may also want a member of staff to attend the Trust’s board meetings (at 
least when the Recreation Ground is to be discussed) to keep an extra eye on things.  While 
significant problems are not anticipated, it is important that the town council demonstrates 
that it is taking every care to protect one of its main, and best loved, assets. 
 
It is envisaged that the Trust’s role in operating the Recreation Ground would in practice be 
fairly nominal, with the town council still responsible for maintaining it and providing 
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administrative support (such as taking bookings), while the day-to-day activities of the 
individual parts of the Recreation Ground (tennis courts, skate park, youth hub, etc, would 
be in the hands of the relevant part’s actual users. 
 
A further advantage, over and above the financial one, would be an improved ability to 
dovetail more closely the facilities offered by the leisure centre with those offered by the 
Recreation Ground. 
 
The Trust might also be a suitable vehicle to use to co-ordinate and manage other sporting 
and leisure facilities – the grass football pitches needed to replace the pitch on the 
Recreation Ground, for instance. 
 
Any arrangement would, of course, need to be properly checked by our solicitors and be 
legally sound, as well as being effective for the purposes of grant applications and mean that 
the town council can always ensure the proper provision and use of the facilities on the 
Recreation Ground. 
 
Town Clerk’s note – this background paper has been largely prepared by Cllr Nelson as he is 
much more familiar with TLCT structure. I have recently received the attached advice from 
our solicitors which also advocates increased representation on the board of the Trust and 
seeking advice from Craigmyle as to the best structure for management of the recreation 
ground. 
 
Proposals:   

1. To consider, in principle, transferring management of the recreation ground to the 
Tenterden Leisure Centre Trust. 

2. To seek advice from Craigmyle as to the best structure (lease or management 
contract, as per the solicitors instructions) to ensure the arrangements are 
acceptable to potential grant funders 

3. Consider increasing (to four, in accordance with solicitors advice) the number of 
councillor trustees on TLCT board. 

4. Consider restricting TLCT management duties to recreational facilities only. 
5. Should the above changes go ahead, the issue should be referred back to council 

prior to agreement on the legal documentation with the Trust. 
 
 
 
 
 
Phil Burgess 
Town Clerk 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact  : Likely to be beneficial 
 


